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Abstract: This paper analyses and synthesizes the major popular strategy implementation theories and models deeply 
and systematically from the viewpoint of organization alignment. The interior core of strategy implementation should be 
integrated with 3 key factor systems as strategy system, operating system, and people system. There are 4 organizational 
contextual factors when trying to make strategy work: strategy leadership, corporate culture, change management, and 
corporate politics. Effective sync of the interior fit within strategy implementation core and organizational adaptation 
would promote the execution of strategy and improve the outcome performance. 
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如 Collis 和 Montgomery 所言 ：“一个优秀的企业战略不
是随意地将组织中独立的部分拼接在一起，而是精心地
将这些独立的部分组成互相依赖的一个系统。在一个伟






























































































Michael J. Mard 等人从价值分析的角度提出了一个
战略实施的整合模型 ：战略基准价值模型 (The Strategic 
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产业观察 industrial survey









沃顿商学院教授 Hrebiniak 经过 20 多年对战略实施
的专题研究，通过对 443 位经理人员的实证调查分析，
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